
5 Day Certificate in 
Leadership Skills for the 
4th Industrial Revolution



INTRODUCTION TO ASPIRE

We deliver a vast number of training programmes with a small selection below to offer a 
flavour of what we do: 

Below are several organisations we are currently or have supported  with their 
development:

Our experience and knowledge of different industry sectors offers us a unique position 
when working with our clients, as we can explore the true heart of the business and build 
our relationship, your people and your business in a dynamic and proactive way.

Aspire Consulting and Training Ltd is committed to
providing results driven and innovative learning solutions
adding true value to all customers to support their growth
in people, processes and performance.

Aspire specialises in global consulting and learning,
working with multi-national organisations and
government departments across the world. We have a
reputation for providing high quality bespoke and
accredited programmes for our customers to support
their leadership teams, strategic thinking and wide range
of learning and development programmes to ensure their
people are at the forefront of their sectors.

Aspire is a trusted partner to many leading organisations
both in the UK and internationally. our focus on ensuring
your organisation understands the return on investment it
should achieve from the programmes we deliver is
paramount to the success of our future relationships with
all our customers.

Our unique approach to designing bespoke learning and
development solutions for our customers enables us to
design, in conjunction with experts in that field, a truly
tailored solution that maximises your return on
investment. We believe that ‘one size fits no one’ when
designing impactful courses that are focussed on
changing the behaviours of individuals to impact on
business results/performance.
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• Becoming Management Material
• Strategic Leadership
• The Art of Influence and Negotiation
• Sales, Marketing and Branding
• Improving the Customer Experience

• Developing a Strategic Business
• Digital Business
• Lean Process Improvement
• Project Management
• Crisis and Risk Management

• The Environment Agency
• UNICEF 
• Ministry of Transport Vietnam
• Jaguar Land Rover
• Total Cambodia 

• Maybank
• Exxon Mobile
• Ministry of Education Oman
• Western Digital
• Malaysian Airways



PURPOSE OF THE PROGRAM
This highly engaging ASPIRE ‘Leadership Skills for the 4th Industrial 
Revolution: Adopting an Agile Mindset for Innovation and Influence’ 
training course has been developed to create innovative influential and 
dynamic leadership during the 4th Industrial Revolution. This requires 
leaders who are able to think more agile, adapt to rapid change, be 
open to disruptive strategy and influence others quickly to embrace 
new ideas. It is further aimed at those leaders who need to drive 
organisational recovery from the impact of COVID-19, using strategy, 
creative innovation, technological advancement, as well as disruptive 
models to develop an agile mindset ready to lead the new future.

Using new leadership theories and experiences, gained form recent 
global events, combined with creative and innovative thinking models 
this course will heighten your Leadership development to influence 
organisational change through the ‘4th Industrial Revolution and the 
‘new norm’.

This ASPIRE training course will highlight:

• The defining the 4th Industrial Revolution and insight into future 
leadership

• The key principles of Strategy and creating Disruptive Business 
Strategy

• How to use innovation and creativity to accelerate an agile mindset
• Embracing change through pro-active innovation
• Engage and influence others to adopt rapid change in the 

4th Industrial Revolution
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ABOUT THE PROGRAM
ORGANISATIONAL IMPACT

Organisations will greatly benefit from sending delegates on this 
ASPIRE training course by:

• Ensuring that there is full understanding of what and how to lead 
through the 4th Industrial Revolution, eliminating confusion and 
misinterpretation

• Gaining more motivated, confident, and proficient future leaders 
in the organisation

• Increasing the positive interpersonal behaviours and 
communication skills of individuals and leadership in the 
organisation

• Reducing workplace problems and issues through effective 
practical models, strategies, and techniques

• Increasing decision making, strategy and positive leadership 
across the organisation

• Creating more innovative, agile mindset leaders to drive the 
organisation through and beyond global recovery

• Have a positive impact on business growth with improved 
strategies and technology
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PERSONAL IMPACT

As a participant on this Leadership Skills for the 4th Industrial 
Revolution training course you will gain:

• A greater understanding and application of leading through the 
4th Industrial Revolution

• Develop new understanding of strategy and disruptive markets
• Techniques to develop innovation and creativity within your 

organisation
• An increased awareness of your behaviour and communication 

skills and how to improve these
• Pro-actively develop and help influence your leadership 

development
• Have a positive impact on the business and your own leadership 

development and growth



ABOUT THE PROGRAM

Learning Objectives

At the end of this Leadership Skills for the 4th Industrial Revolution 
training course, you will learn to:

• Define the key principles of leading in the 4th Industrial Revolution
• Understand Business Strategy and the key factors in Disruptive 

Strategies
• Develop skills and techniques to enhance creative thinking and 

innovation
• Lead and manage rapid change within the organization
• Overcome resistance to change, new ideas and technological 

advancement

Training Methodology

Participants to this course will receive a thorough training on the
subjects covered by the course outline with the Tutor utilising a variety
of proven adult learning, teaching and facilitation techniques. The
highly interactive and participative course includes skilled practical
examples and activities relating to the chosen topics. These will include
targeted exercises, case-studies, as well as highly relevant videos and
active, thought-provoking discussions on the topics covered.
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5 DAY COURSE OUTLINE
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Day 1

Impact of the 4th Industrial Revolution

• Defining the 4th Industrial Revolution
• Impact and Implications the Revolution brings
• Leading today: the VUCA world and impact of 

COVID-19
• Key factors to Lead within the 4th Industrial 

Revolution
• Using technology and AI for increased business 

growth
• The People Factor: ‘Engagers v Resisters’

Day 2

Organisational, Business and Disruptive Strategy

• Defining Organisational Strategy
• Developing Traditional Business Strategy 

Models
• Disruptive Strategy and Implications with the 

4th Industrial Revolution
• Disruptive Marketing Strategies
• Formulating Future Strategies for Sustainable 

Growth

Day 3

Developing Innovative, Creative and Agile 
Mindset

• How the Mind Works to Create and Innovate?
• Models and Techniques to Expand the Creative 

Mindset
• Getting Others to Expand Their Creative 

Thinking
• Developing an Agile Mindset Organisation
• Utilising Technology to Lead Innovation
• Leading Decision-Making: Model and 

Techniques

Day 4

Leading and Influencing Rapid Change

• Understanding the Psychology of Change on 
People

• The Power of Culture on Change 
Implementation

• Applying Change Models and Theories: Lewin, 
Kotter, Boyd

• Overcoming Negative Objections to Change
• How to Build Trust and Influence Others to 

Rapid Change?
• Engaging and Communicating the Change 

Vision

Day 5

Creating the Agile Organisation

• Lessons Learnt from Kaizen
• Empowering Others to Achieve More
• Agile Teamwork: Principles and Methods
• Agile Mindset
• Engaging and Getting Buy-In from Key 

Stakeholders
• Review and Next Steps



5 Day Program per person

GBP £ 4495.00

• Non-residential cost

• Includes certification from AIPLD on final day

• Does not include hotel, flights and expenses

• Payment to made prior to training

• Each course will have a maximum of 15 delegates

PRICING AND DELIVERY

Our programs

Delivered :
• London – UK
• New York - USA
• Kuala Lumpur – Malaysia
• Ho Chi Minh City - Vietnam
• Bangkok – Thailand

Times

Start 09.00
Finish 17.00

5 Day program is 40 learning hours
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WHY CHOOSE US?

Some ideas come and go and some change things forever. At
Aspire, we’ve incorporated the best development techniques
into our training so that your people not only come away with
specific skills and action plans, but often see things in a
different way.

Each of our training programmes set the stage for a game-
changing conversation between your people and their
managers. Whether they are coming to grips with sweeping
changes in the organisation or grappling with the flood of
young workers, our programmes give everyone a new point of
view that helps and engage like never before.
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CONTACT US

www.aspire.me.uk

www.aspiretraining.asia

(+44) 0333 772 0369

Info@aspire.me.uk

WhatsApp (+44) 07966 783 643

We are fortunate to work with many different types of organisations around the world, working 
with many blue-chip company’s and Ministerial Departments such as Education, Transport and 

Health in the UK, Oman, Thailand and Vietnam. 

We work within manufacturing, retail travel, hospitality, finance and so many more. 

So, we understand our clients needs. 
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